


















































5, Faptors Involved in these air

a, Destructive effect of bombing (Tab E),

Direct hits by bombs will destroy 2ll of the targets sclected.
In some cases rcpeat-raids must be conducted to prevent re-
building, Forces have becn provided to meet this requirement,

b. Feasibility of conducting accurate bombing (Teb C),
Experience has shorm that it is perfoctly feasible to conduct
accurate, high level, daylight bombing under combat conditions,
in the face of enemy antiaircraft and fighter opposition,

c. Feasibility of penetrating fighter and AA defense without excessive
losses (Tab D),

With nur present types of well armed and armored bombers, and
through skillful employment of great masses, it is possible to
penetrate the knowm and projected defenses of Europe and the

Far East without reaching e loss-rate which would prevent our
vaging a sustained offensive,

Rete of operations, and weather (Teb F),

Studies of the European and Japencse Theaters indicate that the
fnllowing rates of operation of bomber units may be anticipated:
Europe - 5 to 6 operatinns per month,

Far East - 10 operations per month,
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6. sut the listed above in
earl

281 Groups, to carry »ut nperations 1 to 5 incl,, Progrem A,

The size force required tn fully complete this task cannot be
provided in the thecaters shovn until January 1944, However, during the period
of build-up - in 1942 - the available forces can be partially completing the
selected operations, It is anticipated that thcy can complete about one&~third
of the tasks required for the air offensive in 1943, Hence, it 1s expccted
that the air offensive against Germany, rcquiring six months of operations of
the complete force, at the rates of operations expected, can be one-third
accomplished in 1943, thus requiring four months of operations in 1944. This
operation should be complete by My 1944, and the Combined Offensive should
follow immedistely thereafter,

336 Groups, tn carry out operations 1 to 7 inel,, Progran B,

Recapitulation of Combat Aireraft Required (Tab H)y

Tn carry out operations 1 to 5 incl,, (Program "A"), the U, S, Army
A%+ Torces will require 63068 toctical eircraft in 1943,

To carry out operations 1 to 7 incl,, (Program "B"), the U, S. Army
Lir Forces will require 74944 tactical type aireraft in 1943,

8, Air Bases

There will be ample air bases in the United Kingdom to accommodate
the air forces sct up for the European Theater,
In the Japanese Theater there are at present insufficient air bases
to accommodate the lend based air forces which are deployed in this study,
It will be necessary to construct:
2/ new beses in the Central Pacific,
20 ncw bases in the South Pacific,
It is believed that the deployment shovm in this study represents
virtual saturation of the Japancse Theatcr, and that larger air forces cannot
be accommodated without an extensive air-base building program,



9. and re for the

A B
63,068 Tactical airplanes, 74,944  Tactical airplanes,
12,232 Training airploncs. 22,716 Treining airplanes.
8,28, Gliders. 10,499 Gliders.
116 Licison plones, Linison plenes,
83,700 Total Total

In accordance with the established policy in such matters, it is
anticipated that the requirements of the U. S. Army Air Forces for Army Type
sircreft will be given first priority in allocation of U. S. production, within
the capacity of the U, S. Army Air Forces to man and employ such aircraft,

Spare parts for the maintenance of these eircraft are not included
in the totals listed above, and adequate provision must be _ to these
10, Total Bersonnel to meet this in

Summary of Personncl Requirements to meet Programs A and B by
Jenuary 1, 1944, (Including present on hand, and cstimated attrition)

B
Arms and Lrms and
Lir Force Services Air Force Secrvices
Officers 230,243 72,600 302,843 253,000 86,260 339,260

E. M.
Total 1,784,347 950,000 2,734,347 2,216,000 1,135,000 3,351,000
Given the necessary prioritics, thesc requirements can be met and trained,

Of thc 150,000 annual rate of aviation cadets estimated available, the
AAF, will require 120,000 leaving 30,000 for the Navy.

ll.
A
Borbs 1,140,363 tons 1,238,566 tons
Gascline 4,888,941,000 gallons 5,372,179,000 gallons
Shipping required 17,421,507 ship tons 19,804,041 ship tons,

Maximum number of 11,000 ton vessels required to be in use in any one
(everage turn-around 2,81 months)

429

The "ir Force recquiremcnts for shipping imposed by cither program can be
rot, if the Navy requirements increase on a straight line basis applied against
1942 requirements, and if no other increase is made in Army strengths overseas
beynnd that nttained by January 1, 1943,

The total gasnline requirement. is close to the maximum output that can
be attained in the United States, using all productive facilities and without
regard to any United States Navy or British requirements, if all the
»is 100 _——— The fact that a great deal of this gasnline can be 91 octane,
for trainers, alleviatcs this situation to some cxtent,
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12, Air Command (Tab K)

2,217 Transportg are required, of which two-thirds should be long range,
four engine,

13. Rates of

It is likely thet initial operatinns in the air offensives will be
ettended by an abnormally high rate of attrition., This may be expected as
a result nf losses in shinping caused by Bubmarine operations before the air
attack on submarine bases has taken effect, losses at bases before the attack’:
of enemy bomber factorics has taken effect, and losses from combat before the
attack of fighter factories and attrition fronm air combat has reduced the enemy
fighter forces, Hnovever, thesc lonss retes should drop rapidly as our operations
progress. It is believed that the rate of attrition of 20% per month fron all
causes in active crmbat zones will be o fair average, This is based upon
British long-tern expericnce.

14, Rates of Commitrment,

In order to reach the increased goal of combat units by Jeanuary 1944,
it will probably be necessary to reduce the expected rate of commitment of
upits to combat theaters in early 1943, tn increase the training esteblishments,

15, Conclusions,
2. Both Germnany and Japan are vulnerable to air attack.

A successful cir offensive against Germany can be carried

b.
is a necessary prelininary to ultimate victory over Germany,

and i

c. Base arecas are now available in the United Kingdom, capable of
sustaining the necessary air forces to accomplish this purpose.

d. It is possible to conduct precision daylight bombing in the face
of knovm and projected defenses of Western Europe,

e+ It is possiblc to conduct such an cir offensive against Germany
without prohibitive losses.

f. Air support is cssential to the conduct of all our other
campaigns in 1943,

g. It is possiblc to neet the logistic and personnel requirements
for the air force necessary to gain victory over our enemy.

h., It is believed possible tn provide and deploy the necessary
air forces in 1943 provided this requirement is given priority over all
others including the allocatinn of necessary shipping, for an air offensive
cgoeinst Germany and support of land and sea forces in all other theaters,

i, It is nnt believed possible tc provide and deploy the necessary
» 4 forces 1n 1943 for simultaneous air offensives against Germany and Japan
#1 1 air support of other cssential operations,
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Strategic Air Concept



SITUATION AND CONCEPT

1. Strategic Situation.

It is assumed that, by the end of 1943, German operations against
5 o 3
Russia will have been sufficiently successful to permit the release of half
J
the German forces now engaged on the Russian front, for employment elsewhere.

It is further assumed that:

Our operations in North Africa have given us control of
French Morocco and Algiers, and that our forces control the south
shore of the Mediterranean, at least as far as, and including
Tunisia.

Unit ed Nations forces are engaged with Axis forces some-
where in the Middle East, and that India is still controlled by
the United Mations.

Our forces have made some progress toward regaining the
lost base areas in the Japanese Theater, but that Japan still holds
the majority of her conquests.

Siberia probably is not available as a base area. However,
forces will be provided for operationz from Siberia in case it should
be available.

Under these circumstances it may be anticipated that the relative
strength of the opposing land and air forces is approximately as follows, by
the end of 1943:

T
1

United Hotio Axis United Nations Axis

Western Furope)
North Africa 245 15700 7500
Middle Tast

Far East 9400 2000

Under these conditions, it is apparent that the United Nations will
be unable tc launch a land offensive in Rurope, unless the war-making capacity
of the Axis powers is undermined.

On the other hand, the United Nations enjoy an increasing superior-
ity in air power and possess a base (England) which is within striking
distance of the vital elements of Germany and is capable of sustaining power-
ful air forces.

In the Japanese Theater, we would be unable to attack the real
sources of Japanese strength, in Japan Proper, except by very long range
bombers (B-29 type). It is doubtful whether these bombers could be made
~aveilable in sufficient quantity by the end of 1943 to have a decisive influ-
ence on Japan.
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Tab B

Operating Plans and Forces Required



Tab B-1-a

Air Offensive—Europe
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